Kerikeri Cruising Club Inc (KCC)

Minutes
Meeting of the General Committee Tuesday 15 April 2025

The meeting commenced at 7pm in the clubhouse, 346 Opito Bay Road, RD1,
Kerikeri.

1 Attending

M Turner (Commodore), S Cain (Keelboat), B Carter, D France (Launch & Cruise), V
France (House & Social), B Wallace (Centreboard), | Lipanovic (Deputy-Chair Marina), D
Smith (Treasurer), T Milicich (Chair Marina), A Wells (Rear Commodore),

Attending: M MacDiarmid

2 Apologies & Changes to Committees

Apologies: T Bingham (Vice-Commodore), P McNeil, D Brock (Secretary)

Resolution: It was resolved to accept the apologies above & R Dempster’s
resignation from the General Committee.

Proposed D France/Seconded B Carter: Carried

Resolution That
A Schuck’s resignation from the Marina Committee,
M Lawton’s resignation as Chair of the Marina Committee,
T Milicich’s appointment as Chair of the Marina Committee, &
I Lipanovic’s appointment as Marina Committee Deputy Chair

be accepted.
Proposed B Carter/Seconded D Smith: Carried

3 Minutes of the Previous Meeting

Resolution: It was resolved to accept the minutes of the previous meeting
18 March 2025 with the deletion of point 4 under 8.2.

Proposed | Lipanovic/Seconded D Smith: Carried

4 Health & Safety

Information circulated with this agenda:
e Safe365 Health & Safety Summary Report



e Contractor Manual — for information. This document will guide the requirements for any Club
contractor. It outlines the Club’s minimum standards & requirements.

Items of note:

Injury sustained by centreboard sailor highlighting the need for a standard operating
procedure for centreboard activities.

The Club’s lawyers are being consulted about the possibility of reducing the size of the
General Committee so that health & safety liability would sit with a smaller group.

Resolution: It was resolved to accept the health & safety report.
Proposed T Milicich/Seconded B Wallace: Carried

5 Finances

A profit & loss report to 31 March 2025 had been circulated prior to the meeting,
Treasurer, D Smith, noted that:

e Most items tracking in line with budget

e Clubhouse will differ from budget

e Major maintenance is larger than budgeted as budget shows value collected annually for major
maintenance but the expenditure of these sums doesn’t follow an annual pattern.

e Wages

e D Smith/T Milicich: Carried — Profit & Loss

Resolution: To approve the profit & loss report to 31 March 2025 as
circulated.

Proposed D Smith/Seconded D France: Carried

To assist with the annual audit process, the following items were circulated as a list with
details to the Committee & noted in the agenda & minutes with a total
approved/accepted.

Total Value Details
Invoices for $6,466.31 List circulated
Payment
Credit Card $941.14 List Circulated
Transactions
for Approval
Debtors $5,561.70
Wage $2,723.10 Monthly reconciliation from visitor pool to Club
reconciliation
Marina $222,057.26 inc Dixons Stainless Ltd

Refurbishment | GST



Resolution: To approve the invoices for payment (as circulated & with

addition of B Wallace $39.96) debtor balance, credit card

Resolution:

Resolution:

transactions & March 2025 wage reconciliation.
Proposed D Smith/Seconded D France: Carried

To approve the refurbishment progress payment #4 for
$222,057.26 to Dixon Stainless Ltd.

Proposed T Milicich/Seconded T Bingham: Carried

That a budget report & final report be produced for each

significant project.
Proposed A Wells/Seconded T Milicich: Carried

6 New Members & Resignations

Reason for | M/ship Boat
Name Joining Type Provenance | type Proposer | Seconder
Renting
Marina Berth
Geoffrey & & Social Launch
Valerie Harris | boating Family Kerikeri (GRACIE) Hans Smith | Florence Smith
Recently
Robert & Sue moved to (Ltil;:(:h Steven de
Freeman Kerikeri Family Kerikeri named) Ruiter Chris Leuschke
Purchase a (Ltil;:(:h Paul
Brad Roberton | marina berth Senior Kerikeri purchased) | Stringer Terry Dawson
Renting
Marina Berth
& Social Launch Richie Rebecca
Simon Knight boating Senior Paihia (PIONEER) Hodgkinson | Newton
Renting
Marina Berth
& Social Launch Tony
Alan Davis boating Senior Kerikeri (ALABAR) Wensor Dale Skinner
Robinson Social & use of | Long Keeler
Stowell facilities Distance | Lyttleton (swirtsure) | Simon Cain Bill Barry
Resolution: To approve the new membership applications as above.
Proposed B Carter/Seconded D Smith: Carried
6.1 Changes to Membership Types
Changed | o New
Memberships | membership Membership | Notes
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Supplied office with sufficient proof of residence
in Far North (Moturoa Island), including rates, and
other documentation

Paul Francis & Jane
Beca

Long Distance Family

Resolution: To approve the changed membership applications as above.
Proposed B Carter/Seconded S Cain: Carried

6.1 Resignations
. . Reason for
Resignations | resigning Membership
Jan Holmes (for Sold berth
Hilford Estate) license A27 Senior
Restaurant Recently joined in Feb-25, due to recent
Andrew Hamberger | closure Senior restaurant closure would like a refund
Sold berth A15,
Graeme & Carol moved to
Smylie Waiheke Family
Resolution: To accept the resignations as above & refund A Hamberger’s
subscription.

Proposed T Milicich/Seconded D Smith: Carried

7 Decisions

7.1 Marina Committee Goals
Marina Committee Goals 2025/2026 as circulated last month (circulated).

Resolution: To accept the Marina Committee Goals 2025/2026.
Proposed T Milicich/Seconded A Wells: Carried

7.2 Reclamation Purchase Funding
The Marina Committee was asked to develop a list of funding options for presentation to
the May meeting of the General Committee with a recommendation on the preferred
option.

7.3 Internet upgrade
Documentation explaining the recommended upgraded internet to Star link to stabilise
the internet connection and avoid outages was circulated prior to the meeting.

Resolution: To approve the changing the Club’s internet provider to
StarLink to obtain more consistent, stable & increased
internet.

Proposed A Wells/Seconded I Lipanovic: Carried



7.4 Club Policy on Multiple Berth Licence Ownership
The Marina Committee is recommending that Club members be permitted to hold up to
two licences & have circulated a draft policy to that effect.

Resolution: To adopt the Multiple Berth Licence Ownership policy as
circulated.
Proposed T Milicich/Seconded | Lipanovic: Carried
Against: D France

7.5 Licence Transfers - Marina Committee
Resolution: That the following berth licence transfers be ratified, signed &
sealed by the Club:

A28 (10m) from Zack Holly & Jill Douglass to Paul Tingey

D38 (12m) from Alan & Daphne Muller to Adrian & Kate Herring
A19 (12m) from Kris Sunde to Peter & Linda Hendl

A15 (12m) from Graeme & Carol Smylie to Troy Moon

Proposed B Carter/Seconded T Milicich: Carried

7.6 Marina Matters - Marina Committee
Committee to consider this month’s edition of Marina Matters before it is circulated to
berth licence holders.

Resolution: That the May edition of “Marina Matters” as circulated be
approved for publishing.
Proposed T Milicich/Seconded S Cain: Carried

7.7 Club Assets Research
Recommendation from D France that research be made into Club asset management.
(background paper circulated).

Resolution: That the meeting move “into committee”.
Proposed D France/Seconded B Carter: Carried

Resolution: That the meeting move “out committee”.
Proposed D France/Seconded B Carter: Carried

8 Information Reports

8.1 YNZ Fees - M Turner
A letter outlining the Club’s Yachting NZ fees issues & options has been sent to YNZ.
Copy circulated for information.

B Carter commented that YNZ membership provides more value than just yacht racing &
coaching for example national representation.
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It was noted that the large value of YNZ membership has been an issue raised at
successive Club AGMs & is something the membership has tasked the General Committee
with addressing.

YNZ have undertaken to respond to the Club’s letter.

8.2 Commercial Use of Club marina by Moturoa residents -

M Turner
A letter outlining the Club’s issues & the introduction of a commercial use permit has
been sent to Motu Roa Island Limited. Copy attached for information. No response has
been received.

8.3 C Pier Gate Alterations
The Marina Committee does not consider alterations to C Pier gate as a priority & is not
planning any works at this time.

8.4 Refurbishment Fund Levy - T Bingham
A special general meeting (via proxy vote) of the KCC Berth Licence Holders has been
called to consider the adoption of a new Berth Licence Rule relating to the proposed
Refurbishment Fund Levy. The voting papers will be distributed on April 17t & voting
will close on 15™" May. If the proposal received 75% or more in favour, it will be enacted
from 215t May following the General Committee meeting on 20t May.

8.5 Clubhouse Future - T Bingham
Information attached with a suggestion for future use of the clubhouse.

V France requested that the Club membership be asked (in the weekly newsletter) for
suggestions as to their preferred future use of the clubhouse.

It was agreed that any suggestions would need to take the form of a business plan put
together by the members involved rather than an exercise for staff.

FNDC has advised that the clubhouse kitchen extraction fan needs to be on the building
warrant of fitness schedule. The required inspections & paperwork are being organised
in order to comply with this requirement.

8.6 Reclamation Title Process - T Bingham
LINZ required Iwi consultation is ongoing. On 25t April, all consultation responses will be
forwarded to LINZ with a record of the consultation process noting the lack of response
from one Iwi.

8.7 Club Project Manager
Current projects:

Marina - Pile Replacement (next set) - pricing engineering services

Marina - C Pier refurbishment - pricing engineering services

Marina - A & B pier replacement/refurbishment options research & analysis
Club - Fuel Jetty -

8.8 E Pier Finger Dock Extension
A price has been received & will be circulated to the relevant berth licence holders



9 Committee Reports

9.1 Centreboard - minutes on file - Minutes on file
9.2 Keelboat Committee

9.3 House, Social - minutes on file

9.4 Launch & Cruise - minutes on file

9.5 Marina Committee - minutes on file

9.6 Clean Club



10 Action Sheet

Item & Start Date Delegated
Person(s)

Reclamation Title T Bingham

General
Committee

Decisions/Future Action

Title Application Process

Application lodged with LINZ

Valuation of undeveloped seabed. Valuation $6,000-$12,000.
Quote for valuation to be obtained

Land valuation can be negotiated, & impairments (reductions) on
the valuations made.

LINZ will give a list of conditions to be met before title can be
issued.

Land will have to be purchased

Title allocated

Licence holders advised at AGM of process & potential costs.

T Bingham/Thomson Wilson Law first meeting held re confirming
process & costs for obtaining title - notes filed

LINZ contact has retired, new contact person established. Summary
of Process provided by T Bingham to Feb 2022 meeting of General
Committee.

LINZ appointed valuer has made a site visit.

Aug 2023 - valuation submitted to LINZ but not accepted

Decision pending on expense split between club & marina on cost of
reclamation title application.

First legal invoice of $4,100 paid by Club

Preliminary land assessment $450

Status & Update
Dates

Land valuation
commissioned &
underway



M Smith M MacDiarmid, M
Turner

Fuel Jetty Project Manager

Marina Clean Up B Carter

Proposal

YNZ Fees Reduction M Turner

Disputes Tribunal hearing held. Tribunal found in favour of the Club
& will issue Court order for the debt to be paid. Advised that
ownership & removal of the vessel from the mooring are beyond the
jurisdiction of the Tribunal. District Court has jurisdiction.

Harbour Master consulted as to action on removal of the vessel.

Dinghy Locker cleared

Planned closure from 1 April 2024 for refurbishment

Draft preliminary plan - M Turner - liaising with Haigh Workman to
procure preliminary drawings

Costing for a like with like replacement underway

Non-slip paint will be applied (as weather & staff availability allow)
to the plywood to improve the surface.

Date to be Agreed

Health & Safety Plan to be drafted

General Committee to explore options.

Letter of intent sent to YNZ

8/5/23



Extending Marina
Berth Fingers

Club Kaumatua

Catamaran Berth

Reconfiguration

Etchell Sale

C Pier Gate

Club Activity
Newsletter

R Dempster, M
MacDiarmid on
behalf of Marina
Committee

T Bingham, A
Wells

M MacDiarmid

P McNeil, P
McLea, D Brock

P McNeil

Engineering received, price of works being sought

Under development

Law North drafting agreement 12/3/2-25

General Committee has approved sale of the Etchell

Consider whether alterations to C pier gate are feasible to improve

access
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11 Next Meeting

Next meeting 20 May 2025
Meeting closed 8.39pm
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